Delivering Traffic and ITS on a $1 Billion
Design-Build Project
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DFW Connector Production and
Management Structure
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Areas 1-3

Roadway (PB)
Schedule (PB)
Geotech (PB)
Paving (PB)

Small Signs (P)
Pavement Markings (P)
TMC w/ KITS (T)

TMC Operations (T)




KHA Traffic / ITS Desigh Team

e PowerSolutions, Inc. — Electrical




DFWC by the Numbers

e 2.8 million



DFWC by the Numbers

e 2.8 million



DFWC by the Numbers

e 2.8 million



DFWC by the Numbers

e 2.8 million



DFWC by the Numbers

e 2.8 million total labor hours



DFWC by the Numbers

e 2.8 million total labor hours



DFWC by the Numbers

e 2.8 million total labor hours



DFWC by the Numbers

e 2.8 million total labor hours



DFWC by the Numbers

e 2.8 million total labor hours



Project Phasing




Construction in Action
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Expect the Unexpected
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Interim TMC

e Detect and communicate traffic and

e ITS system:
« DMS




Operations Manual

DFW Connector

~0olICIes

Transportation Management Center
Operations Manual

e Contact information
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Communication Tools

Information hotline: Toll-Free 1-877-411-4212
Project Office Storefront

> www.dfwconnector.com

>

E-alerts
Texting



Interim Communications

Bus. 114







Dynamic Message signs
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CCTV Cameras




Traffic Detection




Permanent Communications
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COMMON GOALS / THREADS

e Minimizing rewor
o Staffing correctly



SUBMITTALS

e TInal (90%
 FINAL (95%)




MULTILEVEL REVIEW PROCESS

* |1SO 9001 Compliant

— Five-step Designer reviews
— Interdisciplinary reviews




DESIGN-BUILD CHALLENGES FOR
DESIGNERS

Xxtensive project management structure
* Interdisciplinary coordination




TOP TEN DESIGN ISSUES

. Schedule creep / review times

Poor survey / base map information
CQAM versus the Design Plans (aka, common sense







