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High-End Residential

Multi-Family Residential Commercial / Retail / Industrial

Master Planned Communities Recreational

BEFORE…

AFTER…
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Traffic Control Plan ChallengesTraffic Control Plan Challenges

You Want This When?You Want This When?
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Drawings?  You Want Drawings?Drawings?  You Want Drawings?

Drawings?  You Want Drawings?Drawings?  You Want Drawings?
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Get All Of The Get All Of The ““INsINs”” Out!Out!
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Between 45% to 55% of ramp traffic 
was using detour 2 weeks later.
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Lessons Learned, Things To Lessons Learned, Things To 
RememberRemember

Multiple Implementing AgenciesMultiple Implementing Agencies

TxDOT Construction ManagersTxDOT Construction Managers

TxDOT OperationsTxDOT Operations

Williams BrothersWilliams Brothers

OffOff--Duty OfficersDuty Officers

HPD OfficersHPD Officers

HCTRA Construction ManagementHCTRA Construction Management

HCTRA Incident ManagementHCTRA Incident Management

Harris County Traffic (Johnny Come Lately)Harris County Traffic (Johnny Come Lately)
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AttitudesAttitudes……

““This is a hopeless situation that cannot be This is a hopeless situation that cannot be 
solved.solved.””

““Really?  You really believe that?Really?  You really believe that?””

Who Is Paying For This?Who Is Paying For This?


