
Work Zone ITS in Texas:
What’s Next?

http://www.michigan.gov/documents/
mdot/MDOT_Research_Report_RC146
7_200924_7.pdf



FHWA Every Day Counts Initiative

• Get good innovations into standard practice
• “Leap, not creep”
• Focused implementation support

– Expertise
– Technical and other resources
– Funding



EDC‐3 Initiative (2015‐2016)
“Smarter Work Zones”

• Project Coordination
– Capacity constraint coordination
– Critical path coordination

• Technology Application
– Queue management
– Speed management



Technology Application Emphases

• Technologies
– Commercial off‐the‐shelf products
– Improved TMC utilization
– Private‐sector data utilization

• Business processes
– “Making the case”
– Funding/procurement
– Deployment and operation



Work Zone ITS Resources
• Implementation Guide
http://www.ops.fhwa.dot.gov/publications/fhwahop14008/



Work Zone ITS – Making the Case

• What is the problem?
• How often will it occur?
• Can it be mitigated?

– How much?
– Is ITS the best solution?

• Considered within the 
transportation management 
planning (TMP) framework



Funding/Procurement
• Identifying projects that 
will likely need more 
TMP funding

• Importance of 
justification based on 
user cost analyses

• Conformance to Nat’l ITS 
Architecture Rule (23 CFR 
940)



Deployment and Operation

• Adopting and verifying 
performance specification 
compliance

• “Marketing” to 
contractor/project staff



Questions?

• Gerald Ullman
g‐ullman@tamu.edu
979‐845‐9908


