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I-35 Mobility Coordination

* Role

e  Project Ombudsman

e  Engage and assist those impacted

*  Technical advisor

e Keep internal / external stakeholders informed

e Facilitate flow of information (e.g., lane closures,
maintenance work, traffic control changes, etc.)

e  Assist Public Information Officer Mobility

*  Examine mobility across all . Coordinator
I-35 construction projects ;

Mitigate traffic and access impacts

* Listen

No Surprises/Manage Expectations

e
gy~
Y

= Texas A&M
< Transportation
Al |nstitute



1-35 Mobility Coordination

e Maintain Mobility
— Examine mobility across all I-35 construction projects
— Mitigate traffic and access impacts
— Serve as technical advisor
— Listen

e Communicate — “Keep People Informed”

— Facilitate flow of information (e.g., lane closures, frontage roads)

— Assist PIO staff

* Monthly newsletter

* Flyers

e Community Meetings
— Meet with stakeholders
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1-35 Mobility Coordlnatlon

The Communication Challenge

e More than 30 million travelers per
year pass through this corridor.

e ~2/3travel through the corridor.

e 1,000 businesses are located
on these 96 miles.
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LISTING COf

| This listing is subject to change dus to inclement westher or other unforesesn events that may oocur.
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-35 Smart Work Zones
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Examples of Support
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Examples of Support
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Examples of Support

24-hr SB volume starting at the time indicated on the horizontal axis
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Examples of Support
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1-35 Mobility Coordination
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...to be continued
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