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Overview 

• Two Projects 
– University High School PHB 
– N. 15th & Colcord RRFB (Traffic Calming Project) 

• Citizen Feedback 
• Lessons 
• Future deployments 
• Questions 



UHS Campus 



Traffic Improvements Review 

• New Road Changes 
– Speed Limit Reduced from 45 to 40 mph 
– No Stopping/Standing/Parking Restrictions 

• PHB Installed ($55,512.28) 
– Adult Crossing Guard 

• Community Outreach 



UHS Campus 



Old Robinson Road & 
New/Garden Road 



Control : HAWK Pedestrian Signal  
• Accommodates both vehicular traffic and pedestrians. 
• Signal is Dark until activate by pedestrians. 
• Average Peak Use :  

– 18 – 25 students (Fall 2011) 
– 45 students (Spring 2012)  
– 85 students (Fall 2012)* 

• A report from the Texas Transportation Institute (TTI), 
“Safety At Schools Recommended Guidelines”, states: 
 “Justify a traffic signal (where vehicle volumes warrant) during the 

peak periods at secondary school access to or from an arterial.” 
 

 
 







Traffic Services 
Phone: (254) 750-6634 

Email: Traffic@ci.waco.tx.us 
www.waco-texas.com/traffic.asp 

  
Mailing Address 
P.O. Box 2570 

Waco, TX 76702-2570 
  

Physical Address: 
Dr. Mae Jackson Development Center 

401 Franklin Avenue 
Waco, TX 76701 

  
Phone: (254) 750-6634 

Fax: (254) 750-6641 
E-mail: Traffic@ci.waco.tx.us 

Traffic Services 
Phone: (254) 750-6634 

Email: Traffic@ci.waco.tx.us 
www.waco-texas.com/traffic.asp 

A User’s Guide for 
Pedestrians & Motorists 

Hybrid Pedestrian 
Signal (HAWK) 

WHY? 

Pedestrian Safety 
 
The City of Waco places a high 
priority on pedestrian safety and 
is concerned about unprotected 
crossings of major streets. 
 
In many cases, these crossings 
do no meet the required 
conditions for the installation of a 
conventional traffic signal, so the 
City utilizes other safety 
methods. 
 
Vehicles yielding to 
pedestrians 
 
Texas law requires motorists to 
yield to and STOP for pedestrians 
in a marked crosswalk.  A new 
treatment, known as a HAWK 
Pedestrian Signal, which includes 
a red signal display, has shown 
to have up to a 97% driver 
compliance rate (comparable to a 
traffic signal). 
 
The signal has been approved 
and adopted into standard traffic 
engineering manuals. 

Traffic Services 
Phone: (254) 750-6634 

Email: Traffic@ci.waco.tx.us 
www.waco-texas.com/traffic.asp 

A User’s Guide for 
Pedestrians & Motorists 

Hybrid Pedestrian 
Signal (HAWK) 

http://www.waco-texas.com/traffic.asp
http://www.waco-texas.com/traffic.asp
http://www.waco-texas.com/traffic.asp
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Hybrid Pedestrian 
Signal 
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N. 15th & Colcord RRFB 



Before 

Looking East down Colcord 

15th 

15th 



Colcord 

Looking South down 15th 

Before 



After 



After 



N. 15th & Colcord RRFB 





Feedback 

 
 

   

• PHB 
– Change…again 
– Minor approach “Confusion” 
– Drivers behavior  

• RRFB 
– Minimal comments 



Lessons Learned 

• Site Evaluation: 
– Location, location, location…Pick a “slam dunk” 1st 
– Users of system 
– Nearby TG’s 
– Area future needs 

• Ask Questions…early and often 



Future Locations 
Location Existing Control Nearby Major Trip Generators 

Meridian Avenue & 
N. 19th Street 

Two-way Stop, Reduced Speed 
School Zone & Crossing guard 

HEB, Cedar Ridge Elementary, Several Apartments 
within 1 mile (High Elderly Population), Sonic, 

Church’s Chicken, Subway, Pizza Hut, etc. 

N. 21-A Street & 
Park Lake Drive 

Two-way Stop, Reduced Speed 
School Zone & Crossing guard 

Cedar Ridge Elementary 

Cleveland Avenue & 
S. 11th Street 

School Signal, Reduced Speed 
School Zone  

Sul Ross Elementary (Closing June 2012), Kate 
Ross Apartments (low income) 

120 S. New Road Marked Crosswalk w/Signs Bus Routes #3 & 4, Wal-Mart, Pet’s Mart, 
McDonald’s, Wing Stop, Luby’s 

315 N. New Road “T” intersection (driveway), No 
crosswalk 

Waco Fire Station #9 Access, Lowe’s, Academy, 
Freebirds, Gold’s Gym, etc. 

S. 1st Street & Bagby 
Avenue 

Marked Crosswalk w/Signs Baylor University 

S. 3rd Street & Bagby 
Avenue 

To be determined by TIA Baylor University 



Location Existing Control Nearby Major Trip Generators 

Baylor Avenue & S. 
University Parks Drive 

Two-way Stop, No crosswalk Baylor University, Mayborn Museum, 
crossing for future BU football stadium 

S. University Parks Drive “T” intersection (driveway), No 
Crosswalk 

Athletic Complex, Baylor Marina 

Trice Avenue & N. New 
Road 

Two-way Stop, Marked Crosswalk 
w/Signs 

Waco High, Lake Air Little League, 
National Guard Armory 

S. 2nd Street & Franklin 
Avenue 

Two-way Stop Hilton, Convention Center, City Hall, 
Chamber, Restaurants & Shopping 

Clay Avenue & S. 5th 
Street 

Two-way Stop, Marked Crosswalk 
w/Signs 

Post Office, Live Oak Classical 
School/FBC Waco, Salvation Army, Waco 
VA Regional Office 

N. 34th Street & W. Waco 
Drive 

Two-way Stop Heart of  Texas Region Mental Health 
Center, Bus Route #8 

Future Locations 



QUESTIONS? 

http://www.waco-texas.com/traffic-hybrid-beacons.asp 
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