
Dallas-Fort Worth

HIGH-SPEED
TRANSPORTATION
September 26, 2025 – 2025 TexITE Fall Meeting Session 4A: Transportation Planning
The Local Perspective of High-Speed Rail
Ezra Pratt, AICP



• Project Background/Progress
• Regional and Local Benefits of High -Speed Rail
• Current Efforts and Next Steps
• Q&A

Agenda
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Project 
B ack ground/ Progres s



High -S peed  R ail P lan n in g  in  Texas:
• D allas to H ou ston  H ig h -S peed  R ail – Texas C en tra l

• Texas-O k lah om a P assen g er R ail S tu d y – TxD O T

• F ort W orth  to L ared o H ig h -S peed  Tran sportation  S tu d y – 
N C TC O G

• D allas-F ort W orth  S tation  Area  P lan n in g  S tu d ies – N C TC O G  

• D allas-F ort W orth  C ore E xpress S ervic e – TxD O T/F R A

• Trin ity R a ilw ay E xpress Higher  S peed  R ail S u pport - D AR T

Study Background
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*Potentially 6 new long-distance routes through Dallas-Fort Worth identified in 

FRA’s Long-Distance Service Study

Dallas-Fort Worth
Future Central Hub for National Rail Network
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Study Purpose 

• CONNECT Dallas-Fort Worth to other 
proposed high-performance passenger 
systems in the state (Texas Triangle)

• Obtain federal ENVIRONMENTAL 
APPROVAL of the viable alternative

RTC P21-01 Policy (2021) reaffirmed 
support for:
 One-Seat Ride
 Three Station Concept

Study Phases

Phase 1: Alternatives Analysis
• Alignments and Modes
• RTC advances IH 30 Corridor through 

Policy P21-01

Phase 2: Pre-NEPA Refinement
• Alignment Refinement
• Urban Connections Screening

Phase 2: NEPA
• Preliminary Engineering
• Environmental Documentation

Dallas-Fort Worth High-Speed 
Transportation Connections Study

✓

✓

W e are here



Alignment for NEPA Review 
(Early 2024)

NCTCOG’s Regional Transportation Council 
High -Speed Rail Policy
 One -Seat Ride
 Three Station Concept
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Regional and 
Local B enefits  of 
H igh-S peed Rail
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Focus on Connections:
Gateway to Texas

• Internationally
o V ia  c on n ec tion  to D F W  Airp ort

• N ation ally
o V ia  c on n ec tion s to D F W  Airp ort 

an d  L ove F ie ld
o Am trak  S tation s in  D allas 

an d  F ort W orth

• S tatew id e
o D allas to H ou ston  H ig h -S p eed  R ail
o F u tu re statew id e H S R  n etw ork

• R eg ion ally
o D AR T L ig h t R ail
o R eg ion al R ail (D AR T & Trin ity M etro)
o B u s system  an d  S treetc ar

• L oc ally
o D allas an d  F ort W orth  d ow n tow n s 

(c on ven tion  c en ters, C B D  
attrac tion s)

o Arlin g ton  E n terta in m en t D istric t 
(stad iu m  ven u es, h otels, c on ven tion  
c en ter)
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High -Speed Rail provides seamless connectivity…



Development Opportunity 
at High-Speed Rail Stations

14Source: Transbay Program media gallery, 2023

San Francisco Salesforce 
Transit Center

Brightline 
MiamiCentral  Station

Source: Courtesy of Brightline



Proposed Fort Worth 
High-Speed Rail Station

Convention
Center

Fort Worth
Central Station

Underground
DFWHSTC

Station
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Tunnel required to go 
under SH 360 and SH 161 
Interchanges with I-30
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Portal Location

Station 
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Proposed Arlington 
High-Speed Rail Station



DFW International Airport 
Connection

ATS Connection¹

¹Automated Transportation System (ATS) 
recommendation provides dedicated 
connectivity between proposed HSR Station, 
TRE Centreport Station, and DFW Airport

Oceaneering ATS Example
(Image: NCTCOG Staff)
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Dallas Connections

www.nctcog.org/dfw -hstcs
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Leveraging HSR to Create Connections

Concept Visualization; for illustrative purposes only 19



Leveraging HSR to Create Connections

Concept Visualization; for illustrative purposes only20



Current Efforts 
and N ext S teps



Next Steps

Economic Impact Studies for Dallas -Fort Worth HSR
• Hunt’s Study (The Perryman Group) complete Spring 2025
• City of Dallas Study (Boston Consulting Group) complete Spring 2025
• Cities of Fort Worth and Arlington Study (AECOM) complete late Fall 2025

NCTCOG Next Steps
• Downtown Dallas Alternatives

 C oord in ate w ith  C ity of D allas

 R ec eive R TC  d irec tion

• C on tin u e stak eh old er c oord in ation
• C on tin u e F R A an d  F TA c oord in ation
• C om p lete en g in eerin g  an d  en viron m en tal an alysis/d ocu m en tation  for D allas to 

F ort W orth  H S R  c orrid or
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Alternatives 
Analysis
(2 years)

Pre-NEPA 
Refinement

(2 years)
NEPA

Explore 
Opportunities 

for Funding and 
Implementation

2020

2021

2022

2023

2024

2025

2026

2027

Federal Transit Administration  Process
N CTCO G Focus:

Public-Private Partnerships

Federal Railroad 
Administration  Process

N CTCO G Focus: 
Federal Funding

NEPA: National Environmental Policy Act

Corridor Identification 
and Development Program

W e are here
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Completed Public and Agency 
Engagement (2020 -2025)

O ve r 30 0  m e e tin g s  h e ld  s o fa r
• Public meetings
• Technical Work Group
• Federal and state coordination
• Technology Forum & one -on -ones with 

providers
• Transportation agencies and railroads
• Study area cities
• Elected officials
• Resource agencies
• Community groups and organizations
• Private stakeholders

You can find responses to questions and 
comments from previous meetings and an FAQ 
document at our project website: 
www.nctcog.org/dfw -hstcs  >> Project Information
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http://www.nctcog.org/dfw-hstcs
http://www.nctcog.org/dfw-hstcs
http://www.nctcog.org/dfw-hstcs


Contacts

Project Oversight
Dan Lamers, PE

Senior Program Manager
817.695.9263

dlamers@nctcog.org

Public Involvement
Rebekah Gongora
Program Manager

682.433.0477
rgongora@nctcog.org

Project Management
Brendon Wheeler, PE, CFM

Program Manager
682.433.0478

bwheeler@nctcog.org

Ezra Pratt, AICP
Principal Transportation Planner

817.695.9259
epratt@nctcog.org

www.nctcog.org/dfw -hstcs
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Supporting 
Information
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Historical and Projected Total Population 
and Employment – DFW MPA

Source:  US Census Bureau, Bureau of Economic Analysis, The Perryman Group, NCTCOG

12.4 M

8.7 M

Population

Employment

8.0 M

5.6 M



High-Speed Rail Benefits
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Safe
• Japanese HSR in operation for 60 years 
without a single injury or fatality. 

Reliable
• Use of dedicated ROW means no traffic jams
• No shared ROW with freight trains means 
consistent on -time performance 

Comfortable and Convenient
• Extensive customer amenities
• Work, play, relax, sleep? The choice is yours!

Source: Brightline, 2024.

Source: JR Group, 2024.



• Dallas to Houston Segment
o Ad van ced  by Texas C en tral
o R u le  of P articu lar Applicability from  F R A (u se of 

S h in k an sen  tech n olog y)
o F in al E n viron m en tal Im pact S tatem en t (F E IS ) 

C om pleted  & R ecord  of D ecision  – 20 20  
(E n viron m en tally C leared )

• D allas to F ort W orth  S eg m en t
o B ein g  ad van ced  by N C TC O G
o Altern atives An alysis P h ase in itiated  in  20 20
o C u rren tly in  P relim in ary E n g in eerin g /N E P A 

(N ation al E n viron m en tal P olicy Act) P h ase
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Fort Worth to Houston 
High-Speed Rail Corridor
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Initial Set of Alignments/ 
Corridors (Fall 2020)
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Conceptual HSR Typical Sections

Graphics by HNTB
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Typical Sections shown to communicate concept only.



Elevated HSR Images
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California High-Speed Rail (Fresno, CA) California High-Speed Rail at SR 99 (Fresno, CA)



HSR Pergola Type Structures
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California High-Speed Rail over Freight (South of Wasco, CA)



Early Fort Worth Connection Concepts
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13 Alternatives Considered



Dallas Urban Center Connections
(Summer 2022)

(52) 73631_Downtown Dallas Concepts_20211115.kmz

27+ Urban Center Connection Alignments Considered

Proposed 
HSR Station
Site
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2016  RTC Resolution and Memorandum of 
Understanding between RTC and Texas 
Central

2016  City of Dallas and Texas Central 
Cooperation Agreement

2017  City of Dallas completed Station Area 
Zone Assessment ( Perkins+Will ); led by City 
of Dallas staff

2019  NCTCOG funded Dallas Intermodal 
Transportation Facility Fatal Flaw Analysis 
(Lot E Study – LAN); led by City of Dallas staff

2020   Dallas staff provided comments on Draft 
Environmental Impact Statement for Dallas 
to Houston High -Speed Rail (including 
station location)

Approved Dallas High -Speed Rail Station with platform at 70’+ 
above existing ground

Image Credit: Texas Central

Dallas High-Speed Rail 
Station Planning Background
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Downtown Dallas 
HSR “2B” Alignment 
and Western Concept
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3/6/2024    City Council Briefing by NCTCOG and Amtrak

3/22/20 24   D allas C ity M an ag er’s M eetin g

5/15/20 24   N ation al H ig h -S peed  R ail C on feren ce: B riefin g  by    
N C TC O G  an d  Am trak

6/12/20 24   D allas R esolu tion

6/13/20 24   R TC  D ecision  to S ch ed u le J u ly W ork sh op

7/11/20 24    J u ly W ork sh op/R TC  D ecision  on  H ow  to Ad van ce

8 /8 /20 24    R TC  Action  to ad van ce H ig h -S peed  R ail P roject

Downtown Dallas Alignment 
Coordination Timeline
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Project Progress: NEPA

NEPA: Environmental Assessment
• 12-month process; began in March 2024
• Paused the clock briefly while we work 

through the potential Downtown Dallas 
alignment shift

• Will continue to advance analysis and 
documentation during pause

• Studies the effects of a proposed project on 
neighborhoods, parks, schools, air quality, 
noise, water systems, cultural resources and 
more

• Study and plan to mitigate or avoid any 
possible adverse effects
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Additional Engagement

DFW High -Speed Update 
Newsletter 

• Latest updates on progress 
• Includes upcoming events for 

the public to attend
Online Speaker Request Form

Staff continue to present to 
community groups and 
organizations
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