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Study Background

High -Speed Rail Planning in Texas:
*Dallas to Houston High-Speed Rail - Texas Central
 Texas-Oklahoma Passenger Rail Study - TxDOT

Fort Worth to Laredo High-Speed Transportation Study -
NCTCOG

Dallas-Fort Worth Station Area Planning Studies - NCTCOG
*Dallas-Fort Worth Core Express Service -TxDOT/FRA
« Trinity Railway Express Higher Speed Rail Support- DART
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DFW High-Speed
Transportation Connections Study

NCTCOG
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Dallas HSR Station Travel Time Contours in 2050
Time:AM Direction: Toward Facility Mode: No Managed HOV or Express
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Fort Worth, Arlington, and Dallas HSR Stations Travel Time Contours in 2050
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Dallas-Fort Worth High-Speed
Transportation Connections Study

Study Purpose

* CONNECT Dallas-Fort Worth to other
proposed high-performance passenger
systems in the state (Texas Triangle)

e Obtain federal ENVIRONMENTAL
APPROVAL of the viable alternative

RTC P21-01 Policy (2021) reaffirmed

support for:
One-Seat Ride

Three Station Concept

Study Phases

Phase 1: Alternatives Analysis

« Alignments and Modes
« RTC advances IH 30 Corridor through

Policy P21-01
Phase 2: Pre-NEPA Refinement

« Alignment Refinement
« Urban Connections Screening

Phase 2: NEPA

e Preliminary Engineering
 Environmental Documentation




Alignment for NEPA Review

(Early 2024)
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Regional and

Local Benefits of
High-Speed Rail



Fort Worth to Houston
Estimated Travel Times in 2045 by Mode

1 Hour 2 Hours : 3 Hours i 4 Hours

Express,
One-Seat

High-Speed Rail  All Stops,
(HSR) to Houston ~ ©One-Seat

All Stops,
Not One-
Seat Ride

Upgraded/
TRE to Dallas,  Express TRE

HSR to Houston cyrrent TRE

Operations

H 131-136 minutes

H‘ 168-173 minutes

161-216 minutes

195-250 minutes

Drive to Dallas,
HSR to Houston

£139-234 minutes

Drive to DFW Airport,
Fly to Houston (IAH)*

Drive to Houston

247-344 minutes

|||||||||||||||||||||||||||||||||||||)]]\|||'

* Does not include time required for baggage claim and egress from the IAH airport.




Focus on Connections:
Gateway to Texas

High -Speed Rall provides seamless connectivily...

* Internationally * Regionally

o Via connection to DFW Airport o DART Light Rail
o Regional Rail (DART & Trinity Metro)

o Bus system and Streetcar

* Nationally
o Via connections to DFW Airport

and Love Field * Locally
o Amtrak Stations in Dallas o Dallas and Fort W orth downtowns
and Fort Worth (convention centers, CBD
e Statewide attractions)

o Arlington Entertainment District
(stadium venues, hotels, convention
center)

o Dallas to Houston High-Speed Rail
o Future statewide HSR network

13



Development Opportunity
at High-Speed Rail Stations

San Francisco Salesforce Brightline
Transit Center MiamiCentral Station
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roposed Fort Worth
igh-Speed Rail Station
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DFW International Airport

Connection
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I'eate Connections
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Leveraging HSR to Create Connectidﬁs\

HIGH-SPEED TRAIN ELEVATOR
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T — Concept Visualization; for illustrative purposes on%




Current Efforts
and Next Steps



Next Steps

Economic Impact Studies for Dallas -Fort Worth HSR

« Hunt’s Study (The Perryman Group) complete Spring 2025
« City of Dallas Study (Boston Consulting Group) complete Spring 2025
- Cities of Fort Worth and Arlington Study (AECOM) complete late Fall 2025

NCTCOG Next Steps

 Downtown Dallas Alternatives
= Coordinate with City of Dallas

» Receive RTC direction
e Continue stakeholder coordination
e Continue FRA and FTA coordination

* Complete engineering and environm ental analysis/docum entation for Dallas to
Fort Worth HSR corridor

22



e——y—=gg Federal Transit Administration Process

_—— NCTCOG Focus:
HIGH-SPEED Public-Private Partnerships

TRANSPORTATION

‘Analysis
(PAER)

Pre-NEPA

(2lyears)

for,Fundingand
Implementation

2020 2022 2024 2026
2021 2023 2025 \ 2027

W e are here

Federal Railroad

Administration Process Corridor, Identification
and Development Program
NCTCOG Focus:

Federal Funding

NEPA: National Environmental Policy Act 23



Completed Public and Agency

Engagement (2020 -2025)

Over 300 meetings held so far
* Public meetings
» Technical Work Group
» Federal and state coordination

» Technology Forum & one -on-ones with
providers

 Transportation agencies and railroads
» Study area cities
* Elected officials

» Resource agencies You can find responses to questions and

« Community groups and organizations
* Private stakeholders www.nctcog.org/dfw

comments from previous meetings and an FAQ
document at our project website:

-hstcs >> Project Information

24


http://www.nctcog.org/dfw-hstcs
http://www.nctcog.org/dfw-hstcs
http://www.nctcog.org/dfw-hstcs

Contacts

www.nctcog.org/dfw  -hstcs

Public Involvement Project Management
Rebekah Gongora Brendon Wheeler, PE, CFM
Program Manager Program Manager
682.433.0477 682.433.0478
rgongora@nctcog.org bwheeler@nctcog.org
: : Ezra Pratt, AICP
Project Oversight !
J 9 Principal Transportation Planner
Dan Lamers, PE 817.695.9259
Senior Program Manager epratt@nctcog.org
817.695.9263

dlamers@nctcog.org

25
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~ Historical and Projected Total Population
— and Employment — DFW MPA




High-Speed Rail Benefits

Safe

- Japanese HSR in operation for 60 years
without a single injury or fatality.

Reliable

« Use of dedicated ROW means no traffic jams

« No shared ROW with freight trains means
consistent on -time performance

Comfortable and Convenient
- Extensive customer amenities
- Work, play, relax, sleep? The choice is yours!
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Fort Worth to Houston  |rroiectmar e
High-Speed Rail Corridor

* Dallas to Houston Segment m e
oAdvanced by Texas Central W

Ennis

o Rule of Particular Applicability from FRA (use of
Shinkansen technology)

oFinal Environmental Impact Statement (FEIS) © | Palestine
Completed & Record of Decision - 2020
(Environm entally Cleared)

, Corsicana

*Dallas to Fort Worth Segment
oBeing advanced by NCTCOG ) -
o Alternatives Analysis Phase initiated in 2020

o Currently in Preliminary Engineering/NEPA
(National Environm ental Policy Act) Phase

Huntsville




Initial Set of Alignments/

Corridors (Fall 2020)

INITIAL SET OF ALIGNMENTS/CORRIDORS

September 2020
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Conceptual HSR Typical Sections

High-Speed Rail 1-30 Trenched Typical Section
Riverside Dr. to Cooper St.
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High-Speed Rail I-30 Elevated
Typical Section

MacArthur Blvd. to Cockrell Hill Rd.
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Elevated HSR Images

California High-Speed Rail at SR 99 (Fresno, C

‘ ;.), , 7 4 ) ; .i.;n’ & u—'
A)
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California High

HSR Pergola Type Structures

ol

-Speed Rail over Freight (South of Wasco, CA)
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Early Fort Worth Connection Concepts

BT 7 A 2t P S

e o L
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Dallas Urban Center Connections
(Summer 2022)

nter Connection Alignments Considered
PR o T | . ._' gl ..-11---4: ; : O LT




Dallas High-Speed Raill
Station Planning Background

2016 RTC Resolution and Memorandum of
Understanding between RTC and Texas
Central

2016 City of Dallas and Texas Central
Cooperation Agreement

2017 City of Dallas completed Station Area
Zone Assessment ( Perkins+Will ); led by City
of Dallas staff

2019 NCTCOG funded Dallas Intermodal
Transportation Facility Fatal Flaw Analysis
(Lot E Study —LAN); led by City of Dallas staff

2020 Dallas staff provided comments on Draft Approved_ Qallas High -Speed Rail Station with platform at 70’+
Environmental Impact Statement for Dallas above existing ground
to Houston High -Speed Rail (including
station location)

Image Credit: Texas Central

36



—

= ———

o, N i )
] -
4

WEST HSR C
— EAST HZR AL

POTEWMTIAL DEVELOPMENTS
EE POTENTIAL CONVEMTION CENMTER

SION ONLY

T AT N PO AN NS\ O\ N\ e
HSR “2B” Alignment @@ MEha— Ve,

\ , v L L e
and Weéstern Concépt.

pé

Downtown Dallas © 7 < AN A .

ol 4
£ 4
bl

s

.




Downtown Dallas Alignment
Coordination Timeline

3/6/2024  City Council Briefing by NCTCOG and Amtrak
3/22/2024 Dallas City Manager’'s Meeting

5/15/2024 National High-Speed Rail Conference: Briefing by
NCTCOG and Amtrak

6/12/2024 Dallas Resolution

6/13/2024 RTC Decision to Schedule July Workshop
7/11/2024 July W orkshop/RTC Decision on How to Advance
8/8/2024 RTC Action to advance High-Speed Rail Project
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Project Progress: NEPA

NEPA: Environmental Assessment

12month process; began in March 2024

Paused the clock briefly while we work
through the potential Downtown Dallas
alignment shift

Will continue to advance analysis and
documentation during pause

Studies the effects of a proposed project on
neighborhoods, parks, schools, air quality,
noise, water systems, cultural resources and
more

Study and plan to mitigate or avoid any
possible adverse effects

PURPOSE AND
NEED

IMPACTED
ENVIRONMENT /
ENVIRONMENTAL
CONSTRAINTS
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Additional Engagement

DFW High -Speed Update
Newsletter
 Latest updates on progress

* Includes upcoming events for
the public to attend

Online Speaker Request Form

Staff continue to present to
community groups and
organizations

Your High-Speed Rail;
Your Input

40
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