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Traditional (Old) Approach to Mitigating Development Impact at CoA
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Developments 
performed traffic 
impact analysis if 

it generated 
more than  2,000 

daily trips

Analysis 
identified 

deficiencies in 
surrounding 

roadway 
network based 

on LOS

Developers 
required to 

minimize impacts 
through 

construction 
improvements, 
fiscal surety, or 

fee-in-lieu based 
on pro-rata 

share, to reach 
an acceptable 

LOS
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Challenges with the Traditional (Old) Approach 
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Unpredictable

• Costs determined after lengthy study, could be cost-prohibitive

Not Transparent

• Significant part of the process is negotiation-dependent

Rigid
• Fees collected can legally only be spent towards specific improvements

Inequitable
• Since based on LOS, it can encourage urban sprawl and provide fewer 

incentives for infill/urban development
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New Approach = A Hybrid Street Impact 
Fee (SIF) Approach
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Adjusted SIF

Right-of-way 
dedication / 
Easement 

Value

Construction 
Mitigation

SIF Max

SIF Collection Amount
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Street Impact Fees (SIF)
•Street impact fees (SIF) help fund projects necessitated by new development. 

•SIF is calculated based on land use types, intensity, and the "service area".

•The city is divided into 17 SIF service areas.
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Dec 2020

Austin City Council adopts SIF ordinance

June 2022

Ordinance takes effect, collection partially 
begins (with grace periods)

Jan 2024

Grace periods end, full collection begins
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SIF Calculation – Fundamental Concept
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PM Peak Hour Trips
◦ ITE Trip Generation Manual

Trip length
◦ Capital Area Metropolitan Planning 

Organization (CAMPO) long-range 
transportation model

Peak Hour 
Trip 

Generation

Trip 
Length

Vehicle-
Miles
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How did COA set the SIF Rate?
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This study looked at a period of 10 years: 
i. Amount of new development 

anticipated
• Converted to vehicle-miles

ii. Corresponding capacity needs, 
Roadway Capacity Plan (RCP)
• Required capital 

improvement

Maximum SIF 
 = Cost of RCP from developments / 

    Total Vehicle-miles 
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10 years Growth Projections (Veh-Mile)
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10-year Roadway Capacity Plan (RCP)
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How did COA set the SIF Rate?
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Council Adjustments: SIF Hybrid Approach
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"City Council finds that charging the maximum 
assessable street impact fee initially may 
inhibit new nonresidential developments 

within the city, thus impacting the economic 
and general welfare of the community."

"City Council finds that a lower collection rate for 
residential developments is in the public interest, due 
to the current affordable housing shortage that exists 

within the City." 

➢ SIF Collection = 50 % of the average maximum 
assessable fee for non-residential 
developments

➢ SIF Collection = 35 % of the average 
maximum assessable fee for residential 
developments

SIF 
Collection, 
Mitigation 

Construction 

Right-of-way 
dedication / 
Easement 

Value

SIF Max
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SIF Exemptions/Discounts
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"Dining", "Animal Hospital / Vet 
Clinic", "Hair Salon", "Other 
Retail", "Automobile Care 

Center" - $0 SIF Collection under 
1,000 GSF; $608/veh-mile under 

5,000 GSF

"Daycare" - exempt from SIF 
Collection at any size

Walk-in Bank", "Drive-in Bank", 
and "Supermarket" exempt 

from SIF Collection in Service 
Areas D, G, O, and P
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SIF Reductions
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Affordability 
Reductions

• Rental Unit over 
40yrs @ 60% MFI

• Owner-Occupied 
Unit over 99yrs 
@ 80% MFI

Mobility 
Reductions 

• Trip Capture 

• Transportation
Demand 
Management 
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ROW / Easement
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SIF MAX for Development

SIF Collection for Development

ROW/Easement

Adjusted SIF 
Collection, Construction 

Mitigation
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Construction Mitigation
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Offsetable

Construction cost of capital 
improvements in the Roadway 

Capacity Plan

Roadways – additional lanes, 
bridges

Intersections – signals, curb 
ramps, ped buttons, beacons, 

turn lanes

Bike Lanes, Sidewalks

Non-
offsetable
Repair and maintenance of 

existing or new facilities

Upgrades to serve existing use

Administrative costs

Some TDM measures

Required 
Improvements

If essential to the operations of the 
development, e.g. if a traffic signal is 

warranted for a development, 
developer has to construct

If TIA shows as required

If on site frontage and shown in the 
Transportation Criteria Manual cross 

section

Optional 
Improvements

Any other improvement if in the 
"offsetable" category
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Advantages to SIF
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Predictable

• Anyone can determine the fee without doing an intensive study

Transparent

• A worksheet to calculate the fee is publicly available

Flexible

• Fees collected can be spent within a Service Area on any projects 
identified in the study

Equitable

• Developments of same type and intensity pay equal fee within a Service 
Area
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Case Study – Colony Park PUD
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Case Study – Proposed Land Use
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N1, N2, N3, N4 
Neighborhood 

Residential 
(Single Family, 
Multifamily)

LTC
Loyola Town Center 

(Office, Shopping 
Center)
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Case Study – SIF
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Total Potential SIF Collection Amount
$12 Million

Mobility Related SIF Reduction
$1.8 Million

Final SIF Collection Amount (Before any Mitigation Construction)
$10.2 Million
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Case Study – TIA
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Case Study – Mitigations

21

Total Cost of Signal Improvements – $1.2 Million

Total Cost of Other Intersection Improvements – $1 Million
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Case Study – Mitigations
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Colony Loop Drive Roadway Cost = $2 Million
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Case Study – Mitigations
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Wilmington Drive Roadway Cost = $1.8 Million
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Case Study – Overall Cost
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$6.0M
Mitigation 

Construction

$4.2M
SIF

$10.2M
Cost

Additionally, right-of-way for multiple roadways shall be dedicated to the City of Austin
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SIF Dashboard – City Wide
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SIF Dashboard – City Wide
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SIF Update
◦ To reflect the changing needs of the community and the cost of mobility projects.
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SIF – Room for Improvement
◦ Fee Update Frequency

◦ Every 5 years may be too infrequent given construction cost increases and other factors

◦ Roadway Capacity Plan
◦ Ability to incorporate aspects of analysis in real time to become a more dynamic plan

◦ Transition to new fee
◦ Few new applicants surprised by new fee

◦ Appeal Process
◦ Change of building use situations e.g. from low traffic intensity to high traffic intensity within existing building (general office to 

medical office / retail)

◦ Some developers perceive fee as too high

◦ Public-private partnership development projects
◦ Grey area in terms of SIF exemption
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Thank You
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