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What is a TIRZ?
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Creation Terminated
30-Year TIRZ

Incremental AV
Incremental real property tax

belongs to TIRZ to pay project costs

Base AV

AV belongs to all other taxing districts in project area

New Post - Project AV

Total AV now belongs
to all taxing districts in

the project area

TAX INCREMENT REINVESTMENT ZONE
• Economic development financing tool 
• Created by and regulated by a city or county
• Governed by Chapter 311 of the Texas Tax Code
• 400+ Zones throughout Texas today
• Intended to support projects that would not occur 

“but for” a Zone

HOW IT WORKS



What is a Management 
District?
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PURPOSE / USE:
• Support existing major commercial areas
• Promote revitalization / redevelopment
• Support raw land development

AVENUE FOR CREATION:
• State Legislature
• Petition with the TCEQ

POWERS & DUTIES:
• Governed by a Board of Directors
• May levy taxes, assessments, or impact fees in 

accordance with its Service Plan and only by 
petition of affected property owners



What are special districts’ roles in transportation 
infrastructure?

44

Design Construction Maintenance & 
Operations

WHAT CAN BE FUNDED BY A SPECIAL DISTRICT?
• Roadways and associated utilities & drainage
• Streetlights, public safety
• Traffic control
• Parking facilities
• Transit systems
• Pedestrian walkways, bike lanes

TAX INCREMENT REINVESTMENT ZONE

MUNICIPAL MANAGEMENT DISTRICT
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Overview of Projects

Safety and/or 
multimodal 

focus

Trails and 
sidewalk 

connections

Safe 
Crossings

Maintenance 
and gap filling 
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LOCATION: 
Shell Energy Stadium to Dixie Drive

FUNDING:
H-GAC/FTA Grant
East Downtown Management District (EaDo)
Greater Southeast Management District (GSEMD)
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Columbia Tap Trail 
Improvements



SCOPE (GSEMD Implementing): 
Phase 1:
• Trails and sidewalk connections

Phase 2:
• Install intersection crossing safety improvements 

throughout the corridor (pavement markings, 
signage, RRFB/PHBs)

• Wayfinding and Signage
• Emergency Call Boxes
• Mile Markers
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Columbia Tap Trail 
Improvements
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LOCATION: 
Almeda Road (IH-69 to Ewing), 
MLK Boulevard (Wheeler to LP-
610), Griggs Road (Scott to Long), 
OST (England to MLK)  

Banner District Refresh

SIDE A SIDE B SIDE A SIDE B SIDE A SIDE B

FUNDING:
Greater Southeast 
Management District 
(GSEMD)

SCOPE:
Install 225 new branded WC 
themed banners 
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Columbia Tap Trail 
Improvements



N

REASON:
✓Connection ✓Consistent ✓Close Gap

EXSISTING CONDITIONS: 
• 1,650 feet corridor
• 7 feet – 15 feet available for sidewalk along east side of Bering Ditch

PROPOSED IMPROVEMENTS: 
• 4-8 feet wide sidewalk on east side of Bering Ditch
• Install or upgrade ADA ramps and crosswalks to cross Fairdale Ln

CONCERN: 
• Right of way along east side of Bering Ditch
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Bering Ditch Trail Connection 



St. George Place – Bering Ditch
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Before

After



St. George Place – Bering Ditch
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Student Crossing Hillcroft Avenue
Connect Community is dedicated to empowering Gulfton residents through skill development and mutual 
support. Scan the QR code to learn about the need for safer streets for Wisdom High School students!
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Project Need

THE GOAL:

• Significantly reduce traffic fatalities and serious 
injuries on Hillcroft Avenue

• Address critical traffic concerns
• Enhance pedestrian infrastructure

Safe crossing options for pedestrians, 
especially for students at Wisdom 
High School and Pilgrim Academy.

Project Purpose
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• Partner in Project 
Implementation and 
Coordination

• Provided Grant 
Funding

• Partner in Project 
Implementation and 
Coordination

• Project Champion
• Partner in 

Coordination with 
Community

Project Partners
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• Led Project 
Development, Design, 
Pursuit of Funding

• Leading Project 
Implementation and 
Coordination



Sharpstown Trail 
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Maintenance:
Sidewalk Replacements

• 28,361 LF Sidewalks to Date
• Over $3 Million TIRZ Investment
• Improves Pedestrian Safety 

and Mobility
• Creates Sense of Place and 

Promotes Economic 
Development
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Maintenance: Concrete 
Panel Replacements

• 639 Panels Replaced to Date
• Over $7 Million TIRZ Investment
• Extends Life of Road
• Leverages Transportation Dollars
• Provides Crash Reductions
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20Source: America’s Test Kitchen
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