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TxDOT’s Planning and Multimodal Programs Organization Structure
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Planning and Modal Programs Director Roles and Responsibilities

 Directs and oversees all planning activities of the Texas Department of Transportation (TxDOT) 
through a comprehensive systems approach, ensuring the implementation of a robust multimodal, 
multidisciplinary, innovative and consensus-oriented planning process. 

 Directs and oversees the development of statewide multimodal transportation plans (Statewide 
Long-range Transportation Plan and Statewide Transportation Improvement Program), the 
development of the 10-year Unified Transportation Program; all department functions, operations 
and information related to freight, international trade and related activities. 

 Directs and oversees Planning and Modal Programs; Aviation, Maritime, Public Transportation, Rail 
and Transportation Planning and Programing. 

 Identify Grant opportunities 

 Extensive contact with high level executives, governmental officials and other state and federal 
agencies. 
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Key Priorities and Focus Areas for TxDOT’s Planning and Multimodal Programs

Multimodal Planning 
& Integration Safety Program & Project

Delivery

Technology & 
Innovations

Data & Performance Diversity Equity
Customer Service & 

Stakeholder Engagement



Overview of TxDOT’s Planning and 
Multimodal Programs (PMP) Divisions

TxDOT’s Mission:
Connecting You with Texas



Aviation Division

August 10, 2022
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Overview of TxDOT’s Aviation Division (AVN)

 Develop a statewide system of airports

 Maintain the system

 Support economic development

 Manage state aircraft fleet

 Manage TxDOT UAS Program
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Overview of The Texas Airport System

 289 Airports in Texas Airport System: 

– 25 Commercial

– 264 General Aviation

– 24 Relievers

– 186 in NPIAS

– 42 Control Towers 

 8.8 Million ops (5.8 General Aviation)

 Economic impact:

– $94B annually

– 780,000 jobs
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The Texas Airport System

 8.8 Million ops (5.8 General Aviation)

 15,520 based aircraft/26,424 registered 
aircraft

 57,668 licensed pilots

 Economic impact:

– $94B annually

– 780,000 jobs
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Maritime Division
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Overview of TxDOT’s Maritime Division (MRD)

 Established in 2013

 Mission is to “promote 
high-value growth” in 
the state’s maritime 
transportation system

 Promote maritime 
transportation 
projects essential to 
maintaining Texas’ 
economic 
competitiveness
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Overview of Texas SeaPorts

 There are 20 ports in Texas, including 12 
deep-draft and eight shallow-draft ports. 

 Texas ports are diverse. We’re home to the 
busiest port in the nation (Port Houston), a 
major cruise port (Port Galveston), energy 
ports, small commercial fishing ports, and 
strategic military ports. 

 Together, Texas ports generate a significant 
economic impact, supporting $426 billion in 
total economic output. 
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Maritime Division Key Activities

Completing the 2024-2025 Texas Port Mission Plan.
 141 connectivity projects from 18 participating 

ports totaling $3.2 billion in potential investments
 Profiles 50 port capital projects totaling $1.6 

billion in potential investments. TxDOT is 
requesting $150 million for these projects in the 
agency’s LAR.
 18 ship channel improvement projects and 

feasibility studies totaling $4.8 billion in potential 
investments. TxDOT is requesting $400 million for 
8 federally authorized projects in the agency’s LAR.

15
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Completing the GIWW Legislative Report to the 88th Legislature

 Assesses the state of the Gulf Intracoastal Waterway 

 It recommends increasing state funding to support the Brazos 
River Floodgates and Colorado River Locks Improvement Project

Implementing the Port Wayfinding Program

 Direct truckers to the safest and most efficient routes, reducing 
congestion around ports and improving safety by moving freight 
away from vulnerable areas like schools, residential areas, and 
hospitals.

Maritime Division Key Activities 

16



Public Transportation Division

August 10, 2022
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Overview of TxDOT’s Public Transportation Division (PTN)

18

PTN Division Goals
 Distribute state and federal funds to 

support mobility and congestion-relief 
programs
 Ensure compliance with funding program 

requirements
 Promote training, coordinated planning, 

partnerships and best practices
 Perform FTA Transit Safety program 

functions 

PTN Division Focus
Support mobility options for 
people who use alternatives 
to driving alone



Overview of TxDOT’s Planning and Modal Programs August 10, 2022 19

Primary Customers:  TxDOT-supported Public Transportation Programs

 Appx. $125 million per year in 
federal and state grant 
program funds

 Supports programs serving 
more than a third of the state’s 
population and over 90% of 
the state’s land area

 About 29 million one-way 
passenger trips per year
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Transit Fleet & Facilities

• Over 2500 transit vehicles 
• 80 major facilities statewide
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TxDOT-PTN Bicycle and Pedestrian Program Overview

21

Bicycle  and Pedestrian Advisory Committee 
• Strategic Direction Report

Funding
• Federal Highway Administration Transportation Alternatives
• Safe Routes to Schools - infrastructure

Planning
• Better incorporation of bikeways into project development/design at TxDOT
• Bicycle/pedestrian count program
• District Bike Plans
• Pedestrian/Bicycle Safety Subcommittee - Pedestrian Safety Action Plan
• TxDOT’s Bicycle Tourism Trails Study (complete)

Research
• Bicyclist and Pedestrian crash research projects
• Economic Impact of Bicycling in Texas (complete)

Education/Awareness
• Bicycle Safety Guide
• National Bike Month and Bike to Work Day



Texas Statewide Pedestrian 
Safety Action Plan

August 10, 2022
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Why Develop a Pedestrian Safety Action Plan?

 Identify strategies to reduce frequency of pedestrian 
related crashes – with a focus on eliminating fatal and 
serious injury crash severities

 Fulfills recommendations from Texas Strategic Highway 
Safety Plan (SHSP)

– Strategy #7 – Develop strategic pedestrian safety 
plans tailored to local (Texas) conditions

 Federal Highway Administration (FHWA) identified Texas 
as a Focused Approach State providing technical 
assistance

23

Pedestrian Focused 
Approach

(Alamo Area)

https://www.texasshsp.com/emphasis-areas/pedestrian-safety/strategy-7/


Rail Division

August 10, 2022
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Rail Division 2022
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Transportation Planning and 
Programming Division

August 10, 2022
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Division Director

Deputy Division 
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• Data and Mapping 

customer support
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• Application and 
Data Governance 

• Training & Support
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• User Engagement

• Customer/Stake-
holder support

• Freight Planning & 
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• Texas Freight 
Mobility Plan 

• Border Trade 
Planning & advisory 
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• Border 
Transportation 
Master Plan

• Corridor Planning & 
advisory commitee

• PLAN Prioritization 
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• Federal/State 
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• MPO Coordination 
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Lens Support
• RMA Coordination
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Measures
• FLAP
• EDCP
• Scenic Byways
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• Top 100
• FC/System 
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• Customer 
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• UTP
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• Portfolio 
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• Project 
Tracker
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• Federal/State 

Reporting

• District PI 
support

• Division PI 
support

• PI Policy
• PI plans
• Outreach 

and Tools
• Training
• PI CoP

Overview Transportation Planning 
and Programming Division (TPP) 

• Statewide Traffic 
Monitoring Program
• Traffic Data 

Collection
• Traffic Statistic 

Publication
• Federal/State 

Reporting
• Project Delivery 

Support
• Traffic Forecasting
• Air & Noise Analysis

• Statewide/Regional 
Planning Support
• Air Quality 

Conformity 
Coordination

• Statewide TDM
• Regional (MPO) TDM
• Travel Survey 

Program

Data Mgmt Traffic Analysis

It isn’t what we’re doing, but what we’re 
supposed to be doing in line with our 
purpose….
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What is the Unified Transportation Program?

 TxDOT’s 10-year plan that guides the development of 
transportation projects across the state

 Determines how much transportation funding the state expects 
to have over the next decade and how to distribute it

 Includes all transportation projects that TxDOT is developing for 
construction over the next 10 years

 Organized into 12 funding categories that focus on different 
highway project types or ranges of activities

 Required by state law to be approved by the Texas 
Transportation Commission each year by August 31

– May be updated more frequently if necessary to authorize a major 
change to one or more funding allocations or project listings. 

36
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How TxDOT Plans: Managing Development (Constraint)

37

PLANNING
(Preliminary studies)

Outside the UTP

DEVELOPING
(Initial design, ROW, ENV)

UTP years 5-10

LETTING/CONSTRUCTION 
PREPARATION

UTP years 1-4

POST LETTING/
CONSTRUCTING

Operational
Cash Forecast

Planning
Forecast*

UTP

Valves to speed up 
or slow down 

number of projects 
under development 

based on funding

Planning Forecast $80,132,409,011*
Est. Cat 3: $  5,000,000,000

Est. 2023 UTP: $85,132,409,011

Category 3 is subject to change and represents a snapshot in time as of June 14, 2021.
Right of way (ROW); Environmental clearance (ENV) 

Valves to speed up 
or slow down 

number of projects 
proceeding to letting 

based on funding

LETTING
*The total volume (sum of costs estimates 
associated with all projects in the UTP) is 
constrained to the forecast.

Texas Department of Transportation: UTP/Portfolio Performance 
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 Overarching vision for future 
transportation investments

 Long-term growth forecasts

 Foundation to support other 
modal planning

Statewide Long Range Transportation Plan (SLRTP)

38

2050 Horizon
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Texas Freight Mobility Plan 2050

39

 Federally-required State Freight Plan, now required 
to be updated every four years

 Texas Delivers 2050 is now underway

 Guided by input from stakeholders and the Texas 
Freight Advisory Committee

 Approved by the Texas Transportation Commission

 Submitted to the Federal Highway Administration 
in early 2023 after receiving
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Texas-Mexico Border Transportation Master Plan

40

Comprehensive, multimodal, Texas-
Mexico long-range plan: 

 Identifies current and future 
transportation needs, challenges, 
and opportunities for moving 
people and goods across the 
Texas-Mexico border.

 Outlines policy, program and 
project recommendations to 
address the needs. 

 Facilitates coordination and 
collaboration between Texas and 
Mexico on Texas-Mexico border 
transportation planning and 
programming.

GOALS
MOBILITY AND RELIABILITY

SUSTAINABLE FUNDING

CONNECTIVITY

CROSS-BORDER RESILIENCY

SAFETY AND SECURITY

ASSET PRESERVATION

ECONOMIC COMPETITIVENESS

STEWARDSHIP AND 
SUSTAINABILITY 

CUSTOMER SERVICE
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Corridor Planning– 2022 Current and Future Efforts

41

 Interstate Development 
and Designation:

• I-69
• I-14
• Ports-to-Plains

 Statewide Connectivity 
Initiative/Key Corridors:

• US 87 / US 83
• US 281
• US 59
• US 175 / US 69

 Texas Trunk System (Rural 
Connectivity)

 I-27 Advisory Committee 
(SB 1474)

 I-20 Texas Corridor Study

 I-10 Texas Corridor Study

 US 82 Texas Corridor Study

 US 90 Texas Corridor Study

 Corridor Planning Tools

• Corridor Prioritization Tool 
(CPT) and Corridor 
Evaluation Tool (CET)

 HOU/HGAC Pilot Study and 
District Strategic Planning 
Document

 Automation of Feasibility 
Study Requests in TxC

 Automation of PLAN Authority 
Requests in TxC

 CBP Crossroads Webpage

 SH 6 Corridor Study (BRY)
 US 69 Env/Schem (TYL)
 US 67/87 Route Study (SJT)
 FM 2271 Extension Feasibility 

Study (WAC)
 US 77 Route Study (CRP)
 MoKAN Corridor Feasibility 

Study (AUS)
 US 57 Corridor Interstate 

Feasibility Study (LRD/SAT)
 US 83 Regional Corridor Study 

(PHR/LRD)

STATEWIDE END TO END 
CORRIDORS

REGIONAL 
CORRIDORS

SPECIAL 
APPLICATIONS
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Statewide GIS Program

"A Connected TxDOT, advancing project delivery and 
infrastructure management through the advancement 
of geospatial technologies and enterprise capabilities"

Vision

Mission
“Connecting TxDOT with the tools, 

resources, and information to put TxDOT 
on the map!”

Education
Communication

Applications
Enterprise Governance
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Federal/State Requirements
Policies

Plans/Studies
Programs
Projects

Funding/Grants
Stakeholder Engagement
Performance Management

District Support
Division Support

ADM/Commission Support 

RTI

Toll 
Operations

Traffic 
Operations

AVN

RRD

TPP

PTN

MRD

Summary: TxDOT’s Planning and Multimodal Programs
▪ Aviation Capital Improvement Program
▪ Texas Airport Systems Plan
▪ Routine Airport Maintenance Program
▪ Advisory Committee (TAAC)
▪ Grant Management and Administration
▪ Aviation Division Mission Plan

▪ Advisory Committees (PTAC 
and BPAC) 

▪ Grants Management and 
Administration

▪ Transportation Alternative 
Funding

▪ Rural Transit Planning
▪ Bic/Ped Planning
▪ Active Transportation 

▪ Texas State Rail Plan
▪ Rail Safety Program
▪ Rail Safety Inspection

▪ Unified Transportation Program (UTP)
▪ Statewide Long Range Transportation 

Plan (LRTP)
▪ Statewide Transportation 

Improvement Program (STIP)
▪ Texas Freight Mobility Plan (TFMP)
▪ TX-MX Border Transportation Master 

Plan (BTMP)
▪ State Planning Research (SPR)
▪ Advisory Committees (TxFAC, BTAC, 

I-27)
▪ MPO, EDC, and RMA Coordination
▪ Traffic and Forecasting Analysis
▪ Data Management
▪ Public Involvement
▪ Statewide GIS Program

▪ Maritime Port Mission Plan
▪ Port Access Improvement (Rider) Program
▪ Advisory Committee (PAAC)



Thank you!
Caroline A. Mays, AICP

Director of Planning and Modal Programs
Texas Department of Transportation 

Caroline.mays@txdot.gov
(512) 658-2436
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