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HOUSTON DISTRICT

 Plans, designs, builds, operates and maintains the state 
transportation system in six counties: Brazoria, Fort Bend, 
Galveston, Harris, Montgomery and Waller.

 Encompasses 5,856 square miles.

 Serves approximately 6.8 million people.

 Approximately 5.5 million registered vehicles.

 Current FTE count is appropriately 1,200.

 Seven area offices and nine maintenance sections.

 Operation of the Galveston/Port Bolivar Ferry Service
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REGIONAL PRIORITIES IN THE HOUSTON DISTRICT

 US 290 Corridor

 Proposed Hempstead Lanes

 SH 99/Grand Parkway (Segments A-I2)

 I-45 North Freeway Corridor

 SH 288 Corridor

 US 59/I69 Southwest Freeway (Harris County)

 US 59/I-69/Southwest Freeway (Fort Bend County)

 I-610 West Loop (including I-69 Interchange)

 SH 249 Corridor

 I-10 West (SH 6 – Brazos River)

 Proposed SH 35 Corridor (Harris/Brazoria Counties)

 I-45 South Freeway Corridor

 I-10 East Freeway Corridor
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CONSTRUCTION FORECAST NEXT 4 YEARS



Footer Text 

FUNDING DISTRIBUTIONS – UTP 2020 -2029 
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Category Statewide Authorized HOU Authorized Funds HOU %

1 – Preventive Maintenance $13,926,300,000 $1,231,830,000 8.85%
2 – Metro and Urban Corridors (MPOs) $11,481,710,000 $2,492,880,771 21.71%
3 – Non-Traditional Funds* $6,053,290,000 $2,226,594,364 36.78%
4 - Statewide Connectivity (Regional & Urban) $$11,220,550,000 $1,416,300,000 12.62%
5 – Congestion Mitigation and Air Quality $2,213,510,000 $1,105,780,000 49.96%

6 – Bridge $3,586,560,000
$246,816,509 6.88%

7 – Metro Mobility (Large MPOs) $4,588,130,000 $1,649,290,000 35.95%
8 – Safety $4,031,750,000 $43,516,992 1.08%
9 – Federal Transportation Alternatives $910,500,000 $115,410,000 12.68%
10 – Supplemental Transportation $571,580,000 $55,780,445 9.76%
11 – District Discretionary $3,233,380,000 $146,450,000 4.53%
12SP – Strategic Priority $10,740,000,000 $1,042,600,000 9.71%
12CL – Texas Clear Lanes $5,000,000,000 $1,994,420,000 39.89%

Total $77,557,260,000 $13,767,669,081 17.75 %

*Category amount changes based on 
local funding commitments
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HOUSTON DISTRICT TEXAS CLEAR LANES PROJECTS
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FUTURE MAJOR PROJECTS
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HOU - SPECIAL PROJECTS OFFICE
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Active Construction Projects
 SH 288 Toll Lanes in Harris County

– CDA/Design/Build Project - $832M
– Blueridge Transportation Group, LLC (BTG)

• Lead Contractor:  Almeda-Genoa Constructors (A-GC) 

– Constructing 10.3 miles of Toll Lanes 
• Toll Lanes Opened November 2020
• www.drive288.com

 SH 249 Corridor in Montgomery & Grimes Counties
– Design/Build Project -550 Million
– WBCCI, LLC (Williams Brothers)
– Constructing 24 miles of Toll & Non-toll Lanes 

• Segment 1a Opened in August 2020
• Segment 1b and 2 Anticipated Completion Spring 2021
• www.txsh49.com

 Grand Parkway (SH 99) Segments H&I
– Harris, Montgomery, Liberty and Chambers Counties
– Design/Build Project - $894 million

– Grand Parkway Infrastructure (GPI)

– Constructing 53 miles of Toll & Non-toll Lanes 
• Anticipated Completion Spring 2022

• www.sh99grandpkwy.com

http://www.drive288.com/
http://www.txsh49.com/
http://www.sh99grandpkwy.com/
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ON THE PLANNING HORIZON…CURRENT HOUSTON DISTRICT PEL STUDIES

 I-10 East from I-69 to SH 99
 I-45 North from BW 8 to Loop 336
 I-69 South from BW 8 to Spur 527
 I-45 South from I-69 to BW 8
 SH 225 from I-610 to SH 146
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I-10 East PEL 
Study Area 

I-69 South PEL 
Study Area 

I-45 South PEL 
Study Area 

SH 225 PEL 
Study Area 



Footer Text 

WHERE TO FIND PROJECT INFORMATION
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 The 2020 UTP contains thousands 
of planned transportation projects in 
various stages of development

 TxDOT publishes a subset of these 
projects in the annual UTP 
document (717 projects funded in 
Categories 2, 4, 12, and 10-CBI)

 Projects in all 12 UTP categories can 
be found on Project Tracker, TxDOT’s 
online project reporting system and 
interactive map

TxDOT Project Tracker

UTP Document
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QUICK IH 45 UPDATE
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 Need for NHHIP 
– Existing congestion
– Projected increases in population and employment
– Projected growth in traffic
– Outdated design elements
– Aging infrastructure

 Purpose of NHHIP 
– Apply current design standards to enhance safety
– Mitigate congestion by improving mobility and operational 

efficiency
– Expand transit and carpool capacity with 2-way, 24/7 operations
– Maintain effective evacuation routes

 NHHIP has 9 of the Top 40 Most Congested Roadways in Texas
12

WHY ARE WE DOING THIS PROJECT?
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CHANGES FOR THE BETTER VIDEO & WHITE PAPERS

 Identify the Problem
– Explain Why the Project is Needed 
– Describe Proposed Improvements
– Give Historical Perspective

 Highlight Safety, Congestion & Accommodation Improvements
– Design and Safety Features
– Capacity for More Efficient Evacuation
– Necessity for Infrastructure to Support for Freight and Commerce Transportation 
– Managed Lanes to Enhance Transit Options & Incentivize Rideshare

 Convey Pros Outweigh Cons
– Reinforce Design and Mitigation Commitments Developed Directly from Public Involvement
– Acknowledge Housing  & Community Impacts 
– Reinforce Commitments to Minimizing Community Impact

 Speak to Benefits and Impact Mitigation
– Improving Drainage and Flood Resiliency 
– Air Quality Is Improving
– Pedestrians & Bicyclists Accommodations
– Visual & Aesthetic Treatments

 Address Some of the Projects Most Frequently Asked Questions

https://www.youtube.com/watch?v=Y4lHFYOjFzs&feature=emb_logo
http://ih45northandmore.com/ChangesForTheBetter.aspx
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DDB Letting (2022)

Detailed Design
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Project Development Milestones 2000 - 2030

Public Engagement

Project Construction via Design Build (DB) &
Design, Bid, Build (BDD) Contracting

Segment 3 Construction

Preliminary Design

R
ecord of D

ecision

NEPA /   Environmental 
Clearance

2000’s 2030

Segment 2 Construction

Segment 1 Construction*ROD

* Currently UnfundedWe are Here DB #1 Contract Execution (2023) 

Segment 3 Revisions & Final Design
Segment 2 Revisions, Refinements  & Final Design

Segment 3 ROW &  Hardships 
Segment 2 ROW Relative to Construction Priorities

NEPA Re-evaluations*

Segment 1 Revisions, Refinements & Final Design

Segment 3 ROW Relative to Construction Priorities

Right of Way Acquisition

Short, Intermediate & Long Range Decisions

Decision 
Process Timeline

Short Term=          1-6 
Months

Intermediate=      1-18 
Months

Long Term=         1-24 
Months

*NEPA Re-Evaluations will be performed as 
needed.
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NEXT STEPS DECISION-MAKING PRIORITIES
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SUMMARY OF CURRENT STATUS & NEXT STEPS
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Ongoing
• Continued Community and Stakeholder Engagement

2021-23
• Short, Intermediate and Long Range Decision Making to Advance Project Development

2021-24
• Detailed Design, Project Refinements* & Final Design

2021
• Right-of-Way Acquisition for Segment 3

2022
• Start of Construction on Segment 3

After 
2026

• Construction on Segments 2 & 1*
* Currently Unfunded

*NEPA Re-Evaluation will 
be performed as needed.
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ANTICIPATED PROJECT DELIVERY COST & SCHEDULE
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HOUSTON DISTRICT RESOURCES

Eliza Paul, P.E.
TxDOT Houston District Engineer (DE)
713-802-5001 / Eliza.Paul@txdot.gov

Varuna Singh, P.E.
TxDOT Houston District Deputy Engineer (DDE)

713-802-5011 / Varuna.Singh@txdot.gov

James Koch
TxDOT Houston Director of Transportation Planning & Development

713-802-5031 / James.Koch@txdot.gov

Raquelle Lewis
TxDOT Southeast Communications/PIO Director

713-802-5071 / Raquelle.Lewis@txdot.gov

mailto:Eliza.Paul@txdot.gov
mailto:Varuna.Singh@txdot.gov
mailto:Varuna.Singh@txdot.gov
mailto:Raquelle.Lewis@txdot.gov
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